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Perspective Plan (2023-2028) 

In sync with the mission and vision of the college and NEP 2020 NHEQF 

The following Perspective plans are proposed for the Governing Body’s approval 

A. Academic Plan : 

1. To introduce Certificate Course and Add On Course in most of the Departments to enable our 

students to develop their competency with additional qualification other than their main subject. 

2. To introduce Post graduate Courses in subjects like Physics, Chemistry, Commerce and Psychology 

keeping in view the growing demand for higher degrees. 

3. To develop e-learning resources and making it accessible for learners through website and YouTube 

channel. 

4. To strengthen effective mentoring system for the maximum benefit of the students in academics as 

well as in other aspects. 

5. To continue the remedial classes with for weak learners with effective measures and to conduct 

psychological test to identify the slow learners and advance learners to facilitate them accordingly. 

6. To make the on-going Career counselling programme more beneficial to the students adding new 

dimension to it. To start a Coaching Centre for Competitive Examination like Assam Public Service 

Commission, Indian Administrative Service and other such services. 

7. To make extensive use of ICT tools for teaching learning. 

8. To maintain a transparent grievance redressal mechanism for students to address the issues relating 

to Curriculum, teaching –learning and evaluation. 

9. To continue with the transparent Internal Assessment of the student to enable them improve their 

academic performance. 

10. To organize in-house Faculty Development Programme as well as open Faculty Development 

Programme for the Faculties for career enhancement. 

11. To organize National/International Seminar and Workshop, Regional Seminar and Workshop, 

Orientation or Training Programme each year to create a vibrant academic environment. 

B. Research Plan: 

1. With an intention of enhancing the scientific temperament among students and to create a research 

environment in the college, the college intends to publish research based works. The quality projects 

done by the students will be published by the college in a book volume. 

2. The Publishing House of the College will publish books written by the faculties. 

3. To provide Wi-Fi facilities in the College Campus to create a vibrant environment of learning. 

4. To facilitate faculties for research projects and research Degrees. 

5. To collaborate with other Agencies, Institutions and Industries for innovative projects and Research 

activities. 

6. Awards and recognition to Teachers for publishing Research papers with highest impact factors. 

7. Appreciation Certificate to the teachers who publish Research Papers in UGC care listed journals. 

8. Facilitating faculties for Research guide ship under affiliating universities. 

 

C. Infrastructure Development Plans: 

 

1. A Seminar Hall in NEC building is to set up. 

2. Renovation of Auditorium with acoustic sustem. 

3. Construction of Boundary Wall (West side) 

4. Renovation of principal’s Office 

5. Renovation of Boys’ Common room 



6. Renovation of Girls’ common room 

7. Solar Energy Plant (at least 3 KW) 

8. Rain water Harvesting 

9. Clean and hygienic College Canteen 

10. Renovation of Gymnasium 

11. Good washroom facility for teachers 

12. Washroom for physically challenged students 

13. Up gradation of Spice Museum in the Dept of Botany 

14. To set up a Cultural Museum under the aegis of  Department of Assamese 

15. To set up a Historical Museum under the aegis of Department of History 

16. Interactive Board for PG and UG students 

17. Installation of Digital Notice Board  

18.  To set up a Language Laboratory 

19. To build and run a Day Care centre 

20. To set up a Waste management Plant 

21. To use eco-friendly waste bins 

22. To install Sanitary Vending Machine and Incinerator in Girls’ Common Room and Girls’ hostel 

23. To upgrade the garden of the Department of Botany 

24. To start a garden of medicinal plant 

25. To develop a mini aqua culture pond for conservation of endangered fish and ornamental fish 

26. A cycle stand for the students 

27. To start a book bank of used books for the needy students 

 

D. Administrative plan: 

1. Decentralization of Academic management support service. 

2. Utilizing e-governance in all areas of operation---Administration, Finance and accounts, Admission, 

Examination and Student Support 

3. Orientation programme or in service training for Administrative Staffon data management and office 

automation 

4. To design and develop a software Application for smooth functioning of Administrative and 

Academic activities 

5. Maintaining transperancy in all administrative activities. 

 

E. Extension Service Plan: 

1.  To adopt a backward village to extend our service  for the quality enhancement of lives of the 

village folk 

2. Extension activities to be carried out by the Departments in the surroundings of the College as part of 

the Institutional Social responsibility 

3. To set up a Satriya dance Centre to provide the opportunity to the students to learn and appreciate the 

Satriya Culture 

4.  To start JyotiBishnu cultural centre to offer the opportunity to the students to learn the songs of Jyoti 

Prasad Agarwalla and Bishnu Prasad Rava . 

5. To start a Cycling Club to create awareness about physical exercise and to promote ecological 

concern. 

6. Extending service during the time of Emergencies 

7. Celebration of significant Days and Events of National/International importance 

8. Organizing Health Camp and Blood donation camp as part of outreach programme for community 



9. To organize skill development programme to make one economically independent 

10. To set up a Utility Service Store in the Campus 

 

F. Welfare Plan: 

1. Financial support to needy students to continue studies 

2. Capacity building programme for students  

3. Effective mechanism for Students’ Grievance Redressal Cell with a helpline telephone no 

4. Awards and recognition to students for outstanding performance in Academic and co-curricular 

activities. 

5. Alumni activities to be strengthened through the involvement of Alumni Association. 

6. Provision for welfare scheme for teaching and non-teaching staff. 

7. Mental health counselling for all the members of Darrang College by trained Professionals 

8. Appointment of a Health Officer 

 

G. Quality Enhancement measures 

1. Conducting Academic and Administrative Audit in each semester 

2. Signing MoUs with different Institutions, Industries and Agencies for more quality collaborative 

activities 

3. Feedback from the Stakeholders 

 

H. Self-Sustaining Plan: 

1. A Vermicomposting plant  

2. Mushroom cultivation for commercial purpose 

3. A horticultural nursery for commercial purpose 

4. Agricultural project in small scale 

5. Apiary project 

6. A Weaving Centre and a Handicraft centre  

 

I. Innovative Plan: 

1. A paper recycling project 

 

 
 

 

Principal 

Darrang College, Tezpur 


